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CITY AUDITOR

mesaaz.gov

Date: May 19, 2009

To: Audit and Finance Committee

From: Gary Ray, City Auditor M

Subject:  Fire Department Response to Overtime Audit

The purpose of this letter is to transmit the action plans submitted by the Fire
Department in response to the overtime audit report we issued on November 20,
2008. A copy of that audit report is included for your reference. The depattment’s
response would normally have been included when the final audit report was issued;
however, the Fire Department requested additional time to develop these plans.

As with all audits, we will petform a follow-up review in 9 to 12 months to evaluate
whether the department’s action plans have been successfully implemented and

whether they adequately addressed the audit findings.

If you have any questions, please contact me at x3210 or Jennifer Ruttman at x3767.

480.644.3210 (tel)
480.644.2053 (fax)
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Date: May 12, 2009

C6

To: Chris Brady, City Manager
Through: Harry Beck, Fire Chief %g
From: Dan Stubbs, Assistant Chief

Subject: Response to Audit: Fire Overtime

The City of Mesa Auditing Department submitted a Fire Department overtime report on November 28,
2008. The findings were presented during a regularly scheduled Audit and Finance Committee meeting
and the Fire Department has since developed action plans for each of the five major review areas.

Action plans for the following areas are attached:

¢ Coding of Overtime Hours

e Control and Documentation of Non-Shift Overtime
e Leave Pool Staffing Recommendations

e 40 Hour Sworn Staff

* leave Usage Policies

The audit report was very helpful as we put our action plans together. Prior to the audit we had already
started evaluating options to streamline our Leave Pools especially in regard to staffing levels, rank, and
attributes. The audit report provided some of the details we needed to start making adjustments. Our
recent reorganization will also have an impact on some of the recommendations. We will continue to
work the actions plans and will provide you quarterly updates.
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