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Audit & Finance Committee

AR
mesa =~ Report
Date: March 26, 2009
To: Audit & Finance Committee

Through:  Karolyn Kent, Deputy City Manager

From: Heather Wolf, Library Director
Subject: Proposal to Add Fee for Earbuds

Purpose and Recommendation

The purpose of this report is to provide the Audit & Finance Committee with a
recommendation regarding adding a new fee for the purchase of earbuds at the City
of Mesa Libraries.

After researching other area libraries who offer earbud purchase to their patrons, the
following is recommended:

Current Proposed
Earbuds, per set $ .00 $5.00

Background

The Library currently does not offer any type of listening device for patron use. The
Internet and a new format for audio books necessitate the addition of earbuds for
patrons.

Discussion

Currently the Library does not offer earbuds for purchase. Patrons daily ask if
earbuds are available, either for single use or for purchase. Patron PCs connected to
the Internet have the capacity to accept earbuds and often websites have an audio
component. The Library is also offering a new service, funded by an Indian Gaming
grant—Playaways, preloaded battery-powered audiobook players, which require
earbuds to listen to the content. Repeat use of earbuds is a health hazard as they
cannot be sanitized so to fill the need for earbuds, the Library would like to offer them
for sale at the service desks. This recommendation, if approved, will enhance
customer service to library patrons and generate some additional revenue.



Alternatives

No Action

The Library could continue not to offer earbuds for purchase. No additional revenue
would be generated and patrons would not have the option to listen to the audio
portion of an Internet site nor be able to use the Playaway service. Patrons would
have to supply their own listening devices.

Library Offers Earbuds for Sale

The Library would purchase a supply of earbuds and offer them for sale to patrons for
use with Playaways or for the audio portion of the Internet. The price per set would
be $5.00 each. The following Valley libraries offer earbuds for purchase. All
locations, though, do not track the number of sales of earbuds.

Glendale Public Library  $1.00 each 75 per month

Pima County Library $1.00 each Sales not tracked

Chandler Public Library  $2.95 each 20 per month

Tempe Public Library $7.00 each 15 total sold since 10/2008
Phoenix Public Library $8.00 each Number of sales not available

The City of Mesa Library anticipates selling 20 to 75 sets per month, averaging $100
to $375 month additional revenue through earbud sales.

Coordinated With

At the January 20, 2009, Library Advisory Board meeting, Board members discussed
and voted to support this new fee.
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Dawn P. Kucerak Hedther Wolf, Ddpartment Director
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Karolyn Kent, Deputy City Manager




LIBRARY SERVICES
Proposed Changes to Fees and Charges

Document of Change: Resolution Fee Recommendation BAR No.:
09/10 10/11
Current Proposed | Date Last| Fiscal Fiscal
Description of Services Fee/Charge Unit Fee/Charge | Revised | Impact Impact Notes
AVERAGE
OF 50
SETS
SOLD PER
MONTH;
600 SETS
SOLD PER
FY @ $5.00
EARBUDS $0.00 |PER SET $5.00 n/a $3,000 $3,000 (EACH
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