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I. REQUEST FOR PROPOSAL NEIGHBORHOOD STABILIZATION PROGRAM (NSP)

The City of Mesa Housing and Revitalization Division is soliciting proposals from experienced non-profit
agencies for the Neighborhood Stabilization Program (NSP). HUD’s new Neighborhood Stabilization Program
will provide emergency assistance to state and local governments to acquire and redevelop foreclosed
properties that might otherwise become sources of abandonment and blight within their communities.

The Neighborhood Stabilization Program (NSP) provides grants to every state and certain local communities
to purchase foreclosed or abandoned homes and to rehabilitate, resell, or redevelop these homes in order
to stabilize neighborhoods and stem the decline of house values of neighboring homes. The program is
authorized under Title lll of the Housing and Economic Recovery Act of 2008.

The City desires to contract with experienced non-profit agencies for projects that will assist in meeting the
goal of encouraging the development of long term successful affordable housing opportunities for a wide
range of households within the income constraints outlined in the Act (up to 120% AMI, with 25% reserved to
serve households below 50% AMI). Priority will be given to proposals which can demonstrate projects that are
sustainable beyond the NSP funding and promote the long-term health and resilience of the targeted area
(designated by the City).

Family size | 1 ‘ 2 ‘
50% AMI 22450 25700 28900 32100 34650 37250 39800 42350
120% AMI 53950 61650 69350 77050 83200 89360 95550 | 101700

NSP Funds may be used for activities which include, but are not limited to: purchasing and rehabilitating
Homes and residential properties abandoned or foreclosed; demolishing blighted structures; or redeveloping
demolished or vacant properties; housing counseling and/or down-payment assistance for NSP properties
only.

All proposals must be received no later than 5:00 pm MST, Friday, October 24, 2008. Any proposals received
after this date and time will not be considered. The font size must be at least 11-point. The ORIGINAL
APPLICATION is not to be permanently bound in any way.

If you are requesting funds for more than one activity, be sure to complete a separate NSP Information by
Activity form for each activity. The City of Mesa Housing and Revitalization Division will not accept proposals
sent by facsimile. Should you have any questions or need additional information, please contact Carolyn
Olson at (480) 644-3536.

Please submit an original and one electronic copy (preferably in Microsoft Word) of the proposal on a disc to:

Attn: RFP for Neighborhood Stabilization Program
City of Mesa Housing and Revitalization Division
415 N. Pasadena
P.O. Box 1466
Mesa, Arizona 85201

If you are a person with a disability and require a reasonable accommodation in order to participate in the programs and services at the City of
Mesa, please contact Carolyn Olson at 480-644-3536 (Voice). You may be required to provide information to support your reasonable
accommodation request.


http://www.hud.gov/utilities/intercept.cfm?/offices/cpd/communitydevelopment/programs/neighborhoodspg/hera2008.pdf




1. Proposal Timeline.

Oct ‘08

Activity 16th | 24th | 27th | 30th | 31st 6th | 20th | 24th

Update to Full Council on
Program Goals and Timelines

Release of RFP for Neighborhood -
Stabilization Program (NSP)

RFP Due Date 5:00PM MST
Housing Services

Proposal(s) Reviewed and
Evaluated

Staff Recommendations to City
Manager

Presentation to City Council On
Proposed NSP Action Plan

Advertise Public Notice for
Comment Period

Council Consideration of Action -

Plan
City of Mesa’s NSP Application
Due Date to HUD ——

1. Overview of the CDBG Neighborhood Stabilization Program

A. Background.
In an effort to stabilize communities hard-hit by foreclosures, HUD's new Neighborhood
Stabilization Program (NSP) will provide targeted emergency assistance to state and local

governments to acquire and redevelop foreclosed properties that might otherwise become sources
of abandonment and blight within their communities.

State and local governments can use their neighborhood stabilization grants to acquire land and
property; to demolish or rehabilitate abandoned properties; and/or to offer downpayment and
closing cost assistance to low- to moderate-income homebuyers (household incomes not exceed
120 percent of area median income). In addition, these grantees can create "land banks" to
assemble, temporarily manage, and dispose of vacant land for the purpose of stabilizing
neighborhoods and encouraging re-use or redevelopment of urban property.

B. Eligibility.
The nonprofit must demonstrate that:
e |tis aviable, stable, organization with the administrative capacity or the ability to grow
their administrative capacity.
o The project will benefit a significant number of lower income Mesa residents and be
sustainable beyond the NSP funding and promote the long-term health and resilience of the
targeted area (designated by the City).



e Where NSP funding is provided for Housing counseling and/or down-payment
assistance for NSP properties, and is not to cover on-going administrative expenses.

e When funding is awarded to an organization, or for any project, there is not a commitment
or an obligation of any sort created that would obligate the City to continue to fund the
project in subsequent years.

C. Alternate Requirements and Regulatory Waivers.
Waivers, alternative requirements, and statutory changes apply only to the grant funds
appropriated under Housing and Economic Recovery Act (HERA) 2008. They provide expedited
program implementation and implement statutory requirements unique to this appropriation.
These regulatory waivers and alternate requirements do not apply to the use of regular formula
allocations of CDBG funds, even if they are used in conjunction with NSP funds for a project.

D. Definitions.
Certain terms used in HERA that are not used in the regular CDBG program, or the terms are
used differently in HERA and the Housing and Community Development (HCD) Act of 1974. In
the interest of speed and clarity of administration, HUD has defined these terms in this notice
for all grantees.

Abandoned. A home is abandoned when mortgage or tax foreclosure proceedings have been
initiated for that property, no mortgage or tax payments have been made by the property
owner for at least 90 days, AND the property has been vacant for at least 90 days.

Blighted structure. A structure is blighted when it exhibits objectively determinable signs of
deterioration sufficient to constitute a threat to human health, safety, and public welfare.

CDBG funds. CDBG funds means, in addition to the definition at 24 CFR 570.3, grant funds
distributed under this notice.

Current market appraised value. The current market appraised value means the value of a

foreclosed upon home or residential property that is established through an appraisal made in

conformity with the appraisal requirements of the URA at 49 CFR 24.103 and completed within

60 days prior to an offer made for the property by a grantee, subrecipient, developer, or
individual homebuyer.

Foreclosed. A property “has been foreclosed upon” at the point that, under state or local law,
the mortgage or tax foreclosure is complete. HUD generally will not consider a foreclosure to be
completed until after the title for the property has been transferred from the former
homeowner under some type of foreclosure proceeding or transfer in lieu of foreclosure, in
accordance with state or local law.

Land bank. A land bank is a governmental or nongovernmental nonprofit entity established, at
least in part, to assemble, temporarily manage, and dispose of vacant land for the purpose of
stabilizing neighborhoods and encouraging re-use or redevelopment of urban property. For the



purposes of the NSP program, a land bank will operate in a specific, defined geographic area. It
will purchase properties that have been abandoned or foreclosed upon and maintain, assemble,
facilitate redevelopment of, market, and dispose of the land-banked properties. If the land bank
is a governmental entity, it may also maintain abandoned or foreclosed property that it does not
own, provided it charges the owner of the property the full cost of the service or places a lien on
the property for the full cost of the service.

Revenue for the purposes of section 2301(d)(4). Revenue has the same meaning as program
income, as defined at 24 CFR 570.500(a) with the modifications in this notice.

Subrecipient. Subrecipient shall have the same meaning as at the first sentence of 24 CFR
570.500(c). This includes any nonprofit organization (including a unit of general local
government) that a state awards funds to.

Use for the purposes of section 2301(c)(1). Funds are used when they are obligated by a state,
unit of general local government, or any subrecipient thereof, for a specific NSP activity; for
example, for acquisition of a specific property. Funds are obligated for an activity when orders
are placed, contracts are awarded, services are received, and similar transactions have occurred
that require payment by the state, unit of general local government, or subrecipient during the
same or a future period. Note that funds are not obligated for an activity when subawards (e.g.,
grants to subrecipients or to units of local government) are made.

Eligible Uses of NSP Funds.

Priority will be given to proposals which can demonstrate projects within the city designated
areas including the following eligible uses:

e Purchase and rehabilitate homes and residential properties that have been abandoned or
foreclosed upon, in order to sell, rent, or redevelop such homes and properties;

e Demolish blighted structures;

e Redevelop demolished or vacant properties (new construction of housing is eligible under
this eligible-use)

e Housing counseling and/or down-payment assistance for NSP properties

Program Income.

There are certain limitations and requirements that govern the use of program income
generated by eligible NSP activities. The limitations and requirements are based on the NSP
activity that generated the program income and on the date the income is received. These
limitations and requirements pertain to any revenue generated from the sale, rental,
redevelopment, rehabilitation or any other eligible use of NSP funds to be provided to and used
by the local government and extends to revenue received by a private individual or other entity
that is not a subrecipient.



Program income received before July 30, 2013 may be retained by the local government if it is
treated as additional CDBG funds and used in accordance with the requirements of Section
2301.

Program income received on or after July 30, 2013 must be returned to HUD for deposit in the
Treasury. However, income generated in excess of the cost to acquire and redevelop or
rehabilitate an abandoned or foreclosed-upon home or residential property may be retained if
HUD approves a request to use the funds for other NSP purposed.

G. Reporting Requirements.
To meet HUD's prescribed reporting requirements, each subrecipient must submit a quarterly
report adhering to the following deadlines:

Reporting Period Quarterly Performance Report (QPR)
Deadline
January 1 —March 31 April 15
April 1 —June 30 July 15
July 1 - Sept 30 October 15
October 1 — December 31 January 15

In addition and beginning 30 days after the end of the twelfth month following receipt of funds
by the City of Mesa from HUD, each subrecipient will be required to submit a monthly obligation
report detailing specific project obligations on all remaining projects until total obligations are
equal to or greater than their total NSP grant.

If the City of Mesa determines that the subrecipient is unable to successfully obligate their NSP
funds prior to the required 18 month deadline, the City may recapture the funds and reallocate
the funds at their discretion.

Iv. Funding Principles and Priorities

A. Funding Principles.
Partnering with nonprofits to develop or expand place-based strategies to help stabilize
neighborhoods that are hard-hit by foreclosures that meet the Housing and Economic Recovery
Act (HERA) low- and moderate-income national objective if the assisted activity:

e Provides or improves permanent residential structures that will be occupied by a
household whose income is at or below 120 percent of area median income
(abbreviated as LMMH);

e Serves an area in which at least 51 percent of the residents have incomes at or below
120 percent of area median income (LMMA);

e Creates or retains jobs for persons whose household incomes are at or below 120
percent of median income (LMMI);

e Serves limited clientele whose incomes are at or below 120 percent of area median
income (LMMC).



B. Priorities.
Priority will be given to proposals which can demonstrate projects within city defined areas of
greatest need, meet the funding principles set-forth by city, and projects that are sustainable
beyond the NSP funding and promote the long-term health and resilience of the targeted area.
C. Low/Moderate/Middle Income (LMMI) Requirements.
All NSP funds shall be used to benefit individuals and families whose incomes do not exceed
120 percent of area median income, measured as 2.4 times the current Section 8 income limit
for households below 50 percent of median income, adjusted for family size.
At least 25 percent of NSP funds shall be used for the purchase of abandoned or foreclosed
upon homes or residential properties that will be used to house individuals or families whose
incomes do not exceed 50 percent of area median income.
Family Size 1 2 3 4 5 6 7 8
50% AMI 22450 25700 28900 32100 34650 37250 39800 42350
120% AMI 53950 61650 69350 77050 83200 89360 95550 101700
V. Ranking Criteria and Selection Process.
Category Points
Experience and Qualifications of the Organization and Key Personnel 30 pts
Proposed Development Methods and Strategy 25 pts
Performance 25 pts
Financial Capacity 20 pts
Total Possible Score 100 pts

EVALUATION TOOL CRITERIA

The “Policy Guidelines for Use of NSP Grant Funding” will be used for rating all proposals.

Experience and Qualifications of the Organization and Key Personnel:

Does the applicant have the experience and capacity to complete the project in a timely manner? Does
the agency have knowledgeable staff that can fulfill the responsibilities necessary to ensure success?
Does the applicant have acquisition and rehab experience utilizing CDBG funds? If so, explain.

Proposed Development Methods and Strategy:

Does the program/project meet the goals and objectives of the Neighborhood Stabilization Program? Is
the applicant able to demonstrate that the project is feasible and viable? Are the steps for
implementation and project completion well defined? Does the applicant effectively demonstrate their
ability to manage the program/project? Are there barriers that need to be addressed before the project
is able to proceed? Would the project revitalize a neighborhood or provide an area benefit within
eligible city defined area?

Performance:

Have there been prior findings or concerns against the applicant and if so, were they satisfactorily
resolved? If previously funded, were reports submitted by the due date with all the information
required? Were payment requests accurately completed with supporting documentation? If not funded



by the City of Mesa in the past, does the applicant have good relevant experience with other
jurisdictions or funding agencies?

Financial Capacity: Is the organization sustainable? Are the primary funding sources stable and secure?

Proposal Requirements and Submission Checklist

Agencies interested in receiving an NSP grant to assist with the stabilization of neighborhoods within
city defined areas shall submit a proposal within the described format. Each proposal must be
completed according to the guidelines outlined herein. Organizations may submit more than one
project for consideration however; a separate Activity form must be completed for each project.

The font size must be at least 11-point. The ORIGINAL APPLICATION is not to be permanently
bound in any way. If you are requesting funds for more than one project or program, be sure to
complete a separate NSP Activity Form for each.

Complete proposal(s) must be received by October 24, 2008 5:00 PM, MST. (No Postmarks
accepted) Proposals received after this date and time will not be considered. One original and one

electronic copy of the proposal (preferably in Microsoft Word) on a disc, should be delivered to:

Attn: RFP for Neighborhood Stabilization Program
Carolyn Olson

City of Mesa Housing and Revitalization Division
415 North Pasadena

P.O. Box 1466

Mesa, Arizona 85201

The City of Mesa Housing and Revitalization Division will not accept proposals sent by facsimile. Should
you have any questions or need additional information, please contact Carolyn Olson at
(480) 644-3536.
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