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I. Cover the Objectives. 
 

A. Discuss the Civil Right’s Movement in the 1900’s. 
 
B. Cover Title VII and some employment law. 
 
C. Discuss why we have an Affirmative Action Plan. 
 
D. Discuss the American with Disabilities Act. 
 
E. Discuss how to answer questions when training and what kind of 

documentation is acceptable in Daily Observation and Weekly Reports. 
 
II. Civil Right’s in the 1900’s. 
 

A. Ethnic minorities and women have confronted legal and social 
exclusion through much of the 20th century. 
 
1. Asian Americans were forbidden from owning any land. 
2. African American and Hispanics were segregated into low wage 

jobs. 
3. Women were barred by law in many states from entering 

occupations, such as mining, fire fighting, bartending, law and 
medicine.  

 
B. Enhanced employment opportunities for women and African 

Americans came during WWII when there were significant labor 
shortages.  However, racial separation continued after the war.  In 
thousands of towns and cities, police departments were, in effect, all 
white and all male.  

 
C. Many women often lost their jobs if they married or became pregnant 

and when they did work, they often had to endure sexual harassment on 
the job. 

 
D. Federal civil rights statutes began in the 1950’s and 1960’s. 

 
III. Federal Employment Law. 
 

A. Title VII of the Civil Rights Act 1964. 
 

1. Made discrimination in employment or employment practices 
unlawful. 

2. Set up the Equal Opportunity Commission. 
 

B. Civil Rights Act of 1991. 
 

1. Allows for plaintiffs of discrimination to have the right to jury 

 
 
Power Point Presentation 
Objectives Slide. 
 
Let students know there 
will be a quiz at the end of 
the class. 
 
 
 
 
 
P.O. 1. 
 
Asian Americans slide. 
 
 
Weren’t allowed to own 
land slide. 
Hispanics slide. 
African Americans slide. 
Women slide. 
 
 
World War II slide  
Welcome home slide  
 
 
 
 
Congratulations You’re 
fired slide. 
P.O. 2. 
 
Civil Rights Movement 
slide. 
MLK slide. 
Caesar Chavez slide. 
We The People slide. 
Betty Friedan slide. 
Title VII Civil Rights slide. 
EEOC Slide. 
U.S. Supreme Court slide. 
AIM Slide. 
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trials. 
2. Plaintiffs are now allowed to recover mental anguish and punitive 

damages of up to $300,000 for intentional acts of discrimination. 
3. Made quotas and norm-racing illegal. 

 
C. Americans with Disabilities Act. 
 

1. Allowed the civil rights acts to include disabled persons as a 
protected class. 

2. Established in 1990. 
3. Became effective for all employers of 25 or more employees on 

July 26, 1994. 
 

D. Protected Classes  (Groups of people covered by the Civil Acts). 
 

1. Pregnancy. 
2. Age (40 years and above). 
3. Gender. 
4. Race, color or national origin. 
5. Religion. 
6. Veterans of the Vietnam Era. 
7. Disability. 

 
IV. Americans with Disabilities Act. 

 
A. Definition:  Prohibits employers from discriminating against the 

disabled in any area of employment so long as they are qualified to 
carry out the essential functions of the job with or without reasonable 
accommodations on the part of the employer.  To be protected the 
individual must either have, be regarded as having, or have a record of 
having a substantial disability. 

 
B. Disability. 

 
1. A physical or mental impairment that substantially limits one or 

more life activities.  
2. A record of such impairment. 
3. Being regarded as having such impairment. 

 
C. Substantial Disability:  One which limits or restricts a major life 

activity: such as hearing, seeing, speaking, breathing, walking, 
performing manual tasks, caring for oneself, learning or working. 

 
D. Essential Functions:  The primary duties and responsibilities are 

intrinsic to that employment position.  This excludes marginal, non- 
fundamental job tasks.  Characteristics include: 

 
1. The position exists to perform that function. 
2. Only a limited number of employees are available who can perform 

 
Update title VII slide. 
 
 
 
 
 
 
 
ADA Slide. 
 
 
 
 
Protected Class slide. 
 
 
 
 
 
 
 
 
 
Americans w/ Disabilities 
Act slide. 
 
P.0. 4. 
 
 
 
 
 
 
 
 
 
 
 
Substantial Disability slide. 
 
 
 
Essential Functions slide. 
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that function. 
3. The function may be highly specialized. 
4. A significant % of the employee’s time is to be spent performing 

that function. 
5. The consequences of the employee not performing that function are 

serious. 
 

E. Reasonable Accommodations. 
 

1. Making facilities accessible. 
2. Job restructuring. 
3. Part time or modified work schedules. 
4. Reassignment to a vacant position. 
5. Special Equipment. 

 
F. Undue Hardship for the employer. 

 
1. Requires significant difficulty or expense. 
2. Size and resources, nature and structure of the employer are taken 

into account.  
 

G. Conclusion:  How this works in the daily activities of a Field Training 
Officer. 

 
1. We cannot inquire to what extent or if an employee is disabled.  If 

they bring it up advise them that a doctor or psychologist will 
evaluate and make the determination only after a conditional offer 
of employment is made. 

2. Medical and psychological records are kept Training File at any 
time. 

3. Do not under any circumstances involve yourself in any 
conversations about the physical or psychological ability of any 
employee to the employee or to another employee.  

4. Do not write any concerns on DORs such as: 
 

“I detected no egotism, or other psychological handicaps that 
would hamper his adaptation to the Field Training Program.” 
 
Although we ask questions about alcohol usage, understand 
that rehabilitated alcoholics and rehabilitated drug addicts are 
covered under ADA. 

 
5. Only a medical doctor or a psychologist can make the decision that 

a person is not able to do the job when the issue concerns medical 
or psychological problems. 

 
V. Why Affirmative Action? 
 

A. Federal laws did not end discrimination. 

 
 
 
 
 
 
 
Reasonable 
accommodations slide. 
 
 
 
 
 
 
 
Undue Hardship slide. 
 
 
 
 
 
 
 
Bottom Line slide. 
 
P.O. 6. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Why Affirmative Action 
slide. 
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B. Offering every American a fair chance to achieve success is a central 

tenet of our constitutional and political system and a bedrock value in 
our culture. 

 
C. Remediation discrimination. 

 
D. Promote inclusion of all groups of people. 

 
E. Affirmative Action efforts took hold when it was discovered that anti-

discrimination statutes alone, were not enough to break longstanding 
patterns of discrimination. 

 
1. In July of 1970, a federal district court prohibited the State of 

Alabama from discriminating against African Americans.  In their 
37 year history, there had never been a black trooper.  Eighteen 
months later, nothing had changed.  They were then ordered to hire 
one qualified black trooper or support person for each white hired 
until the ratio was 25% of the force being black. 

2. In 1979 women represented only 4% of the entry-level officers in 
the San Francisco Police Department.  They were sued by DOJ for 
discrimination and were forced to implement an affirmative action 
plan.  Their percentage of female recruits was raised to 14.5% by 
1985. 

3. In 1973, several Federal departments issued a joint memorandum 
titled “State and Local Employment Practices.”  The memorandum 
stressed that strict quotas are unacceptable but goals and timetables 
are entirely different and reasonable goals. 

4. Federal contractors, governments, etc. were then required to have 
affirmative action 
Plans to receive federal dollars. 

 
VI. Federal guidelines for a successful Affirmative Action Plan. 
 

A. Promote equal opportunity by offering every individual a fair chance to 
achieve success. 

 
B. Remediation of past discrimination. 

 
C. Promotes inclusion of all groups of people. 

 
D. Promotes fairness by not having quotas and by not allowing an 

unqualified person to be preferred over another qualified person in the 
name of affirmative action. 

 
VII. The City of Mesa and Affirmative Action. 
 

A. City Charter (1967) to consider each applicant for City employment on 
the basis of his or her qualifications for the job and without regard to 

Laws Weren’t enough 
slide. 
 
P.O. 3. 
 
 
 
 
 
 
 
 
 
July 1970 slide. 
 
 
 
 
 
 
 
 
 
 
1973 slide. 
 
 
 
Federal Money slide. 
 
 
 
Federal Guidelines slide. 
 
 
 
 
 
 
 
 
 
 
 
 
Established in 1975 slide. 
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race, religion, sex, marital status, age or national origin. 
 

B. Actual AA plan was written in 1975. 
 

1. Determine the extent to which minorities are underutilized and 
identify and eliminate the specific causes. 

2. Identify adverse impact employment practices, which do not clearly 
relate to job performance. 

3. Develop special recruitment efforts to attract qualified protected 
class applicants. 

4. Establish organizational structures, which monitor systems to 
ensure compliance with the law. 

 
VIII. Mesa Police Department’s Affirmative Action Plan. 
 

A. Why do we have one? 
 

1. CALEA standards require one. 
2. MPD policy requires it. 
3. Federal grants that we utilize regularly require one. 
4. Helps to prevent being placed under a federal mandate, which cause 

moral problems and strains race relations for a very long time. 
 

B. Reviewed and updated every two years. 
 
C. Contains a statement of objective. 

 
D. Has a plan of action. 

 
E. Procedures to periodically evaluate the progress towards the objectives. 

 
IX. Applicable CALEA standards. 
 

A. Utilizes using minority personnel who are fluent in the community’s 
non-English languages and are aware of the cultural environment. 

 
B. Depicting women and minorities in law enforcement employment 

roles in recruitment literature 
 
C. Conducting recruitment activities outside the agency’s jurisdiction, 

when necessary to attract viable law enforcement candidates in 
underrepresented groups. 

 
D. Conducting periodically a “career” or information night for a 

particular target group. 
 
E. Requires a recruitment plan. 
 
F. Requires that a goal to match the demographic composition of the 

 
 
 
 
 
 
 
 
 
 
 
 
 
CALEA slide. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P.O. 5. 
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community it serves.  We use the census for Maricopa County to 
evaluate our progress. 

 
G. Requires that you have training like this. 
 
H. We seek cooperative assistance with community service organizations 

and key leaders. 
 
I. All parts of the test are evaluated fairly and meet validation criteria. 

 
END 

 

 
 
 
 
 
 
 
 
 
Thanks slide  
 

 


