Item No. 5

a0\
MeSa-aZ Transportation Advisory Board Report

Date: January 20, 2009

To: Transportation Advisory Board
Through:  Fred Rustam, Deputy Engineer — Design
From: Shahir Safi, Senior Civil Engineer

Subject: Red Mountain Freeway Park and Ride at Gilbert Road
Project No. 01-514-001

Purpose and Recommendation

The purpose of this report is to provide information to the Board on the
recommended conceptual design for the Red Mountain Freeway Park and Ride at
Gilbert Road (refer to Figure 1 for proposed project location), and convey information
related to the public meeting held on November 13, 2008.

It is recommended that the Transportation Advisory Board approve the conceptual
design (see Figure 2) and direct staff to proceed with the detailed design.

Background

The City of Mesa Transportation Plan, approved by the City Council in 2002, and The
Maricopa Association of Governments (MAG) Park-and-Ride Study (January 2001)
both recommended the development of the Red Mountain Freeway Park and Ride at
Gilbert Road in support of the City of Mesa’s goal to develop a system of permanent,
regional park-and-ride facilities that support regional bus service, light rail transit
(LRT), and carpooling.

Discussion

The proposed site for the Red Mountain Freeway Park and Ride at Gilbert Road is
located at the northeast corner of the intersection of Gilbert Road and McDowell
Road (see Figure 1). The parcel is approximately 8 acres in size. It is an ADOT
“remnant” parcel from the construction of the Red Mountain Freeway. The City is
currently in the process of acquiring right to use the land for the park and ride project
from ADOT.
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The City of Mesa can acquire use of the site via a no-cost easement, provided the
site is used for highway purposes per state statute. ADOT’s Attorney General has
ruled that a bus park and ride facility would fulfill this requirement. The entire parcel
will be acquired, not just the acreage required for the construction of the park and
ride. The site is currently clear of any structures and no demolition will be required to
construct the park and ride.

The recommended conceptual plan presented in Figure 2, allows for the separation
of buses and other vehicles. Buses enter from Gilbert Road on a dedicated access
roadway to the passenger platform. From the passenger platform, the buses exit the
park and ride via the McDowell Road exit. Park and ride patrons entering or exiting
use dedicated entrances and exits separate from the buses. The passenger drop-off
area is located along the south side of the platform.

This facility is proposed to be developed in two phases. Phase | will accommodate
161 parking stalls with an additional 7 Americans with Disabilities Act (ADA) parking
spaces and 8 motorcycle stalls. Phase Il will construct 59 additional parking stalls.

This facility will also include an equestrian staging area to support the existing
equestrian trail along the east side of Gilbert Road.

Public Involvement

Two stakeholders meetings were held with the Lehi Neighborhood Group on July 3,
2008 and October 16, 2008 to hear their concerns and comments. The plans were
revised to address their concerns, resulting in the recommended plan presented in
Figure 2. The recommended plan was then presented at the final public meeting on
November 13, 2008.

The November 13, 2008 public meeting was held at the Lehi Elementary School to
provide the public an additional opportunity to comment on the recommended
conceptual plan. Prior to the meeting, 7,029 invitational flyers were mailed out to the
public. Fifteen citizens attended the meeting and written comments sheets were
received from six individuals. The following is a summary of the public comments and
staff's response:

Comment | Citizen Comment Staff's Response
No.
1. Visual displays were very good. | | No action required

was able to understand
everything going on right away,
and | don’t even live in Mesa.

2. Great visual displays and No action required
descriptions of future park and
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ride development.

1. Barrier east of equestrian trails
parking.

2. Turning Radius.

3. Wall cut-off (as shown) on far
west wall.

4. 10 ft wall at least.

1. The recommended conceptual
plan (see Figure 2) calls for railing
between the east side of Gilbert
Road and the equestrian trail.

2. Adequate turning radii for
equestrian hauling vehicles will be
incorporated in the detailed design.

3. The west end of the north wall
separating the park and ride facility
from the neighborhood does not
extend so close to Gilbert Road as to
obstruct the view of drivers using
driveways along Gilbert Road.

4. The north wall separating the park
and ride facility from the
neighborhood will be 10 feet high
(see Figure 2).

Looks good to me, probably
would use it myself.

No action required.

1. Security/sound/privacy must
be 10 feet tall.

2. No alley way next to wall at
back of Oasis properties.

3. 3 to 4 bus waiting area on
Gilbert Road.

4. Low lights

1. Same response as comment 3 part
4.

2. The 10 ft high north wall between
the park and ride facility and the
properties to the north will replace the
existing resident walls; therefore,
there will be no new alley way
created.

3. At the request of the neighborhood
a pull-out lane was created on Gilbert
Road where buses can wait during
layovers, rather than waiting within
the park and ride. The pull-out area
will accommodate two buses and is
shown on Figure 2. No more than two
buses are anticipated to be on
layover at any given time.

4. The design will minimize the height

3




Item No. 5

of light poles at the site. Lighting
levels at the northern property line
will be essentially zero.

6 We are all in favor of the Park No action required.
and Ride Project. Good idea.

Project Schedule

Pending approval by the Board and City Council to move forward with this project,
the current schedule is to open the park and ride in the first quarter of 2010.

Alternatives

One alternative is to not construct a park and ride facility. This would be inconsistent
with the recommendations of the City of Mesa Transportation Plan and the MAG
Park and Ride Study. Also, the alternative would not support regional bus service,
mass transit and carpooling. It would also not take advantage of available federal
funding (discussed in the “Fiscal Impact” section herein) and the availability of a no-
cost easement on the ADOT remnant parcel, and is therefore not recommended.

Another alternative is to construct the park and ride facility at another location. This is
not recommended because the Gilbert Road site was selected based on bus routes
serving the area, including Route 136 Gilbert Road, and Route 535 Red Mountain
Downtown Phoenix via Loop 202. This alternative also would not take advantage of
the available no-cost ADOT remnant parcel.

Fiscal Impact

The estimated cost of construction for this project is $1,810,000. Funding is available
from Quality of Life funding and Federal Congestion Management Air Quality Grant.

Coordinated With

This reported has been coordinated with the Transportation Department.

Shahir A. Safi, Senior Civil Engineer

Fred Rustam, Deputy Engineer - Design
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FIGURE 1:
VICINITY MAP FOR THE RED @
MOUNTAIN FREEWAY PARK & RIDE
AT GILBERT ROAD




ltem No. 5

Fiaure 2: Recommended Concentual Plan
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