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MeSa-a< Transportation Advisory Board Report

Date: December 16, 2008
To: Transportation Advisory Board
From: Alan Sanderson, Acting Deputy Transportation Director

Subject: By-Laws for the Transportation Advisory Board

Purpose

The purpose of this report is to introduce the possibility of the Transportation
Advisory Board (TAB) establishing by-laws for the Board, and present examples from
other City boards. This is a discussion item for the TAB to determine if the Board
wishes to establish by-laws, and if so, to provide direction for staff to draft them.

Background

Under the current rules, a majority of the authorized membership of the TAB must
vote in the affirmative for a proposed action to be approved. Since the City Code
establishes the TAB as an eleven member board, a minimum of six affirmative votes
is required for the Board to approve any action. With a board of this size, it is not
unusual for one or more members to be absent from any given meeting. If there are
vacancies on the Board also, it can be difficult sometimes to reach a quorum or to get
six affrmative votes for an agenda item.

While a quorum of six is necessary for the TAB to hold a meeting, the Board could
choose to establish by-laws that would require affirmative votes only from a majority
of the members present at a meeting to approve any action. The by-laws couid
address other matters relating to TAB business such as election of Chairman and
Vice-Chairman if so desired.

Attached are the City Code section pertaining to the TAB and examples of by-laws
from the Human Services Advisory Board, Board of Adjustment, and Housing
Advisory Board.

If the TAB desires to establish by-laws, staff will draft them as directed by the Board
for consideration at a future meeting.

A AV

Alan Sanderson
Acting Deputy Transportation Director
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2-8-1 2-8-4
CHAPTER 8
TRANSPORTATION ADVISORY
BOARD (3548)
SECTION:
2-8-1: CREATION OF BOARD
2-8-2: PURPOSE OF BOARD
2-8-3: MEMBERSHIP
2-8-4: POWERS AND DUTIES
2-8-1: CREATION OF BOARD: (3548)

There is hereby created and established a Transportation Advisory Board to consist of eleven
(11) resident citizens and electors of the City who shall be appointed by the Mayor with the approval of the
Council to serve for three- (3-) year staggered terms. As of the effective date of this Chapter, the Mayor shall
designate the terms of the various members of the Board, which shall not be more than three (3) years in order to
provide for staggered terms, with as nearly equal a number as possible to be appointed each year. Members of
the Board shall serve until their term expires and their successors appointed and qualified and shall select their
own chairman from among their members to serve for a one- (1-) year term. Continued absence of any member
from meetings of the Board shall, at the discretion of the City Council, render any such member liable for
immediate removal from office by the Council. Any member absent from three (3) consecutive meetings without
being excused shall be considered as having vacated his appointment. The members of the Board shall serve
without compensation. (1569,1620,3548)

2-8-2: PURPOSE OF BOARD

A Transportation Advisory Board for the City of Mesa will assist and advise the Council in
developing a community-based, multi-modal surface transportation system that provides mobility for all,
complements land use, and improves air quality. (3548)

2-8-3: MEMBERSHIP

The Board will be comprised of a diverse body of Mesa citizens committed to developing an
efficient, effective, multi-modal surface transportation system. Members of the Board shall have a background or
strong interest in transportation issues. (3548)

2-8-4: POWERS AND DUTIES
The powers and duties of the Board shall be as follows: (3548)

(A) Make studies of traffic problems within the limits of the City and make recommendations to the City
Council from time to time with respect thereto. (3548)

(B) Advise, assist, and make recommendations to the City Council on matters relating to surface
transportation, including, but not limited to, transportation plans, projects, and ordinances relating to the
surface street system, bicycles, pedestrians, freeways, and transit. (3548)

(C) Create a forum for communication, education, and dialogue with Mesa citizens on transportation issues.
(3548)
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¢. providing on an emergency basis such supplies and services, nutritious foodstuffs,
and related services, as may be necessary to counteract conditions of starvation and
malnutrition among the poor,;

d. coordinating and establishing linkages between governmental and ather social
services programs to assure the effective delivery of such services to low-income
individuals;

e. encouraging the use of entities in the private sector of the community in efforts to
ameliorate poverty in the community.

ARTICLE HI
Composition of the Advisory Board

Section |. Number of Advisory Board Members (Board should consider retaining)

The Advisory Board shall be com;ﬂosed of nine (9) members who are residents of the
Mesa service area.

Section Il. Composition
The Advisory Board shall be constituted so that:
1] one third of the members are elected public officials or their representatives;

2] one third of the members are representatives of business, indusiry, 1abor, the faith
community, welfare and social services agencies, the education sector and/or other
major groups or interests in the community;

3] one third of the members are representatives of low-income people in the
community, selected in accordance with federal guidelines which include a
democratic selection process (as outlined in Section lil) with a g=ographical
representation/residency component.

Section Ill. Selection Procedures

Members shall be appointed by the Mayor.

Section V. Residence

All members of the Board shall be residents the City of Mesa.
Section V. Terms of Office
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1. Term of Appointment.

Subject to the concurrence of the City Council, the Mayar shall appoint the Board
members for staggered terms of three years each. At the time of the initial appointment,
the Mayor shall designate the length of term for each member to provide for staggered
terms.

2. Limitation of Service.

A Board member may be appointed to serve for no more than two (2) complete
consecutive terms. A Board member may be re-appointed after the lapse of three (3)
years from the end of his/fher previous term.

Section V1. Vacancies

" There is a vacancy on the Board when: a member has been notified c¢f his/her official
remaval for cause; a member notifies the Board of his/her resignation; or a member's
term has expired and the member is not re-appeointed or eligible for reappointment,

. When a vacancy occurs, the Mayor, subject to concurrence of the City Council, shall
appoint a new member to fill the vacancy. The new appointment must maintain the
required compasition as set forth in Section Il. If the vacancy is for a representative of
the low-income population, the replacement must be selected using the procedures set
forth in Section IH.

Section VI, Meetings

1. Meeting Minutes

Written minutes shall be kept for all meetings, to include a record of votes on all
motions. Minutes of previous meetings will be distributed to all Board members prior to
the next cailed meeting. A copy of minutes of each meeting shall be available at the
Office of Human Services and Community Revitalization Divison, or the Mesa City
Clerk's Office for inspection by the general public.

2. Open Meetings Law

All meetings shall be conducted in accordance with the Arizona Open Meetings Law.

3. Types of Meetings:

Annual Meeting. The Board, by a majority vote, shall determine the need and the date,
time, and location for an annual meeting each year.
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Regular Advisory Board Meetings. Regular Board meetings shall be scheduled no less
than nine (9) times per year to conduct the business of the Board on cates, times, and
locations determined by the Board members.

Special Board Meetings. Special meetings may be called by the Chairpersan, or by the
Chairperson upon the written request of twenty percent (20%) of the members. The
purpose of such meeting shall be set forth in the meeting notice.

4. Quorum Reguirements

The quorum for a Board meeting shali be at least fifty percent (50%) of the non-vacant
seats on the Board.

5. Attendance
Continued absence of any Board member from meetings of the Board shall, at the
discretion of the City Council, render any such member liable for immadiate removal
from office by the City Council. Any member absent from three (3) consecutive
meetings without being excused shall be considered as having vacated his/her
appointment.
6. Time and Place
All Commission meetings must be reasonably convenient in time and place.

7. Notice
There shall be at least seven days notice of all regular meetings and three (3) days
notice for all special meetings. A public notice stating time and place of meeting shall be
posted by the City Clerk at least 24 hours before the meeting.
8. Voting
A majority vote of the Board members present and voting shall decids any matter,
except when these bylaws or Robert's Rules of Order require greater majority (e.g.,
2/3rds, 3/4ths or unanimous).
9. Proxies
Proxy voting is prohibited.

10. Compensation of Board Members
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Membership and service on the Human Services Advisory Board is veluntary; no
ccmpensation is provided.

11. Operating Procedures

The order of business at meetings shall be determined by a written agenda. Unless a
specific procedure is provided for in these bylaws, the rules of parliamentary conduct in
Robert's Rules of Order shall be the procedural authority for all meetings. Whenever
possible, meetings of the Board shall be conducted on a "less formal” basis, without
parliamentary maneuvering.

ARTICLE IV
Powers and Duties of the Board

Section |. Powers of the Advisory Board

1. The Board is advisory to the Mesa City Council and as such has the power to
give input and make recommendations to the City Council, but has no direct
policymaking authority. :

2. The Board has the power to elect its officers and create committees of the
Board as necessary to perform its duties.

Section il. Duties of the Advisory Board

1. Advise the City Council on development of human services pclicies and the
operation and management of the City's public housing program.

2. Provide a public forum for citizen input into the City's human services -related
planning and priority-setting process.

3. Evaluate proposals and recommend City funding levels for community aid funding
requests.

4. Monitor the use of Emergency Shelter Biock Grant funds as the federal law requires.
5. Perform any other duties delegated to the Board by the City Council.

Section lil. Conflict of Interest

Any Board member who has, or whase relative has, a substantial interest in any
contract, sale, purchase or service to an organization contracting to perform a
component of the work program funded by the Emergency Shelter Block Grant, by
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community ald funds, or other fund source used to support the City's human services

programs shall make known that interest in the official Board records and shall refrain
from voting upon or otherwise participating in any manner as a Board member in such
contract, sale, purchase or service.

No employee of the City's community aid contractors or their contractor staff, spouses
or immediate family members, may serve on the Board. A listing of general limitations,
exceptions and consequences of non-compliance are stated in Anzona Revised
Statutes, Article 8, Section 38-501 to 38-506, inclusive.
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- ARTIGLE V
Officers

Section |, Officers
Officers of the Board shall consist of a Chairperson and a ViceChairperson.

Section ll. Etection of Officers

The Chairperson and the Vice-Chairperson shall be selected at the Annual Meeting or
the first meeting of the new fiscal year by the Board and shall serve for a term of one (1)
year. The office of Chairperson shall not be held by a member for more than two (2)
successive terms. The officers shall be elected from among the members of the Board.

Section 1. Duties of Officers

1. Chairperson

The Chairperson shall preside at all meetings, appoint committees, when needed, with

the concurrence of the Board, appoint committee chairpersons, represent the Board at

official functions, work closely with the Office of Human Services staff and the

Community Revitalization Director or their designated staff, and function in such other

capacities as the Board may designate.

2. Vice-Chairperson

The Vice-Chairperson shall serve in the absence of the Chairperson.

Section IV. Vacancies

Avacancy in any office shall be filled by the Board to complete the unexpired term.
ARTICLE VI

Committees

Section |. General Provisions

The Board does not have standing committees, but shall create such committees as the
Board determines are needed from time to time to perform its duties.
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Section . Appointment

Members of committees shall be appointed by the Chairperson, with the concurrence of
the Board. The term of appointment shall expire at the time the work of the committee is
completed.

Section {ll. Composition

Committees shall fairly reflect the composition of the Board.

ARTICLE VIl
Amendment

These bylaws may be altered, amended, or repealed by affirmative vote of two-thirds
(2/3) of the Board, subject to final approval by the Mesa City Council. Any proposed
alteration, amendment or repeal shall be contained in a written notice to each Board
member, and mailed at least seven (7) days prior to any meeting at which an
amendment of these bylaws is to be considered.

ARTICLE VIII
Dissolution

In the event dissolution of the Board should become necessary, it shall be effected in
accordance with State Law, and the Mesa City Charter.

ARTICLE IX
Public Access to Grantee Information

The City of Mesa shall make available to any person for inspection end examination
those documents and records which pertain to activities assisted by the Omnibus
Budget and Reconciliation Act of 1982,
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RULES OF PROCEDURE OF THE
BOARD OF ADJUSTMENT
CITY OF MESA, ARIZONA

ORGANIZATION

A, Officers

The Board of Adjustment, organized as provided under the Zoning Ordinance
of the City of Mesa, shall elect a Chairperson and Vice-Chairperson at its first
meeting every January, or when vacancies oceur.

B. Duties

The Chairperson, or when the Chair i1s vacant for any reason, the Vice-
Chairperson, shall preside at meetings, shall decide ali points of order or
procedure, and shall have the power to administer oaths and to take evidence.
The Vice-Chairperson ‘shall perform all customary duties of the Chairperson
whenever the Chairperson relinquishes the Chair, or when the Chairperson is
absent

C. Secretary

The Secretary of the Board shall be a member of the City Planning Division
staff assigned by the Zoning Administrator.

D. Legal Counsel

The City Attorney, or designated representative, shall be the legal counsel for
the Board of Adjustment.

MEETINGS

A. Regular

Regular meetings of the Board shall be held on the second Tuesday of each
month at 5:30 p.m., or at a date and time approved and notized by the Board.

B. Study Sessigns
The Board members may meet prior to the regularly scheduled meeting for the

purpose of reviewing the items on that day’s agenda or to discuss other
educational or administrative matters.

11
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C. Quorum

A quorum of the Board shall consist of four members. As required by the
City Code, the concurring vote of four members of the Board shall be
necessary to decide in favor of an applicant.

PUBLIC HEARINGS

A. Hearing of Applications in Public Meeting

1)

2)

3)

4)

3)

6)

7)

8)
9

The Chairperson will call the number of the application and the name
of the applicant. Board members with a conflict of interest will declare
the conflict and excuse themselves from participation.

The applicant or authorized representative :nay present any
information or testimony he/she believes pertinent to the application.
The applicant shall provide all his’her evidence at the hearing and shall
not seek reconsideration due to the applicant’s failure to provide
evidence to the Board.

Any plot plans, maps, sketches or other instruments which, at the
discretion of the Board, are deemed necessery to the proper
presentation of an application, shall be submitted with the application
and/or at the time of the presentation.

The Chairperson will call for statements from persons in support.
Those appearing may either stand and be counted or make statements
giving reasons for the support. Board members may address questions
through the Chairperson to such persons in support as may appear.
Those attending in opposition may then stand, and be counted or make
statements giving reasons for their opposition. Questions from Board
members may be directed at this time.

All supporting evidence for or against each application shall be
presented to the assembled Board.

Each side shall proceed without interruption by the other and all
debate and pleadings shall be addressed to the Board. No discussion
between individuals will be permitted.

The applicant or representative shall have an opportunity for a rebuttal
or closing statement.

Staff will present a report and state the staff’s recornmendation.

The Board may agree to impose a time limit or: discussion on any
matter before it. A time limit may be formalized ty a majority vote of
the Board, or the Chairperson may announce time limits on any agenda
item. Time limits shall be enforced uniess the Caairperson or Board
decides otherwise.

B. Decisions of the Board

)

After a hearing from the applicant and from those present, both those
in favor and for those in opposition, and providing opportunity for

12
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rebuttal, the Chairperson will close the public hearing and provide
opportunity for the Board to discuss the requested action. In doing so,
the Chairperson will not recognize applicants or persons in support or
opposition for further comment. During the period of discussion by
the Board, a member may request the Chairperson to call an applicant
or person in support or opposition for further questions; however, no
member shall debate or argue an issue with the applicant or person in
interest.

2) Voting shall be by electronic signal, paper ballot, or voice vote, on the
call of the Chairperson. Each member participating shall vote “yes” or
“no.” Upon decision of the Chairperson, whether before or after a
voice vote, a roll call vote shall be taken and each member
participating shall answer the roll call by voting “yes” or “no.”

3) The Chairperson will announce the decision of the Board, and it will
not recognize further discussion of the application from the floor other
than to answer questions regarding the Board’s decision and
subsequent appeal process to the appropriate body.

4) The Board may continue the hearing on any applicatdon for which the
applicant fails ‘to appear, or it may approve or deny the request;
however, the Board may hear those persons appearing in response to
the notice of hearing.

5) The Board may take any application under advisement for later
consideration. The Board may also defer action on any application
whenever it concludes that additional evidence is needed or that
alternate solutions need further study.

6) The minutes of every Board meeting shall be forwarded to the next
City Council for review and approval.

IV, MOTIONS FOR RECONSIDERATION

An applicant can request that the Board reconsider an application only at
the same meeting that the Board rendered its decision or the application or
at the next regularly scheduled meeting. Upon such a request or on a
Board member’s own initiative, a Board member who voted on the
prevailing side may make a motion to reconsider a previous decision. A
Motion for Reconsideration may be based on Board Member’s belief that
there may have been a mistake in law, a mistake in the Board’s
interpretation of the evidence or due to the existence of previously
unknown or unavailable evidence, or a mistake in procedure that may have
effected the decision of the Board. The concurring votz of four members
of the Board shall be necessary to grant a motzon for reconsideration. Ifa
motion for reconsideration does not receive four or more votes in favor of
the motion, the motion 1s denied. If the Board denied an application and

13
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then grants a motion for reconsideration, the case will be placed on the
agenda for the next regular meeting, the property reposted, and the
applicant shall comply with all requirements for citizen participation under
M.C.C. 11-18-15..

LOBBYING

The Board will not discuss a specific case with the applicant, the
applicant’s representative, or other parties in interest or opposition, prior
to the public hearing when such case will be considered.

The submission of evidence and all written material shall be submitted by
interested parties to the City staff and not directly to Board members. 1f
written material regarding a filed application is transmitted to a Board
member by the applicant or a member of the public, the written material
shall be forwarded to staff for review and incorporation into the staff
report.

CONFLICT OF INTEREST

As required by state statute (A.R.S. §§ 38-501 ef seq.), a Board member
who has, or whose relative has, a substantial interest in the decision before
the Board shall make known such interest in the official records of the
Board and shall refrain from participating in any manner in such decision.

APPEALS INVOLVING NON-CONFORMING SIGNS UNDER
SECTION 11-19-2(D){(4}

Requests for additional detached signs in group C-0O-1 developments

which display nonconforming detached signs should include the following

information:

1) Evidence of the owner’s unwillingness or inability to remove the
nonconforming sign.

2) Evidence of aggregate sign height or aggregate sign area left unused
due to the presence of a nonconforming sign.

3} Evidence that the majority of tenants do not benefit from the presence
of the nonconforming sign.

4) Length of leasehold interest in the site

5} Evidence of preleasehold or preownership due diligence to determine
availability of signs for applicant.

14
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RULES AND AMENDMENTS

Amendments to these rules may be made by the Board upon the
affirmative vote of four members. Amendments adopted shall become
effective at the next regular meeting of the Board.

A certified copy of these rules and of any amendments thereto shall be
placed on record in the office of the City Clerk within tzn days following
the date of adoption.
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BYLAWS OF THE
CiTY OF MESA HOUSING ADVISORY BOARD
(APPROVED BY THE HOUSING ADVISORY BOARD AT THE MAY 4, 2006 MEETING)

ARTICLE |
introduction

1. Name: The name of the organization shall be the City of Mesa Housing Advisory Board.

2. Description: The City of Mesa Housing Advisory Board, established pursuant to Ordinance
number 4418, adopted by the Mesa City Council on June 25, 2005. The location of the
Advisory Board is Neighborhood Services Department, City of Mesa, P.O. Box 1466, Mesa,
Arizona 85211-1466.

ARTICLE Il
Statement of Purpose

The purpose of the Housing Advisory Board ("Board”) shall be to advise the Mesa City Council on
housing pricrities and planning. The intent is to appoint citizens who will address housing issues
across the community. These could include, but are not limited to, the preservation and improvement
of the housing stock as well as new development, from custom homes to workforce housing.

ARTICGLE Il
Composition of the Advisory Board

1. Number of Advisory Board Meimbers: The Board shall consist of nine (3) members as
prescribed by Title 2, Chapter 24 of the Mesa City Code.

2. Composition: The Advisory Board shall be constituted so that:

A. One (1) member shall be a person from a financial institution that has iending experience
with all types of housing developments,
One (1) member shall be a representative from nonprofit housing providers.
Two (2} members shall be representatives from for-profit developizrs who specialize in
developing executive and professional housing subdivisions and/or custom horme building.
One (1) member shall be a representative of manufactured housing, either a resident or
an owner of manufactured housing.
One (1} representative from special needs housing providers.
One (1) representative from multi-family bousing providers.
One (1) representative from the economic development or business community.
One (1) representative from the community.

IoMm O OO

ARTICLE IV
Organization

1. Selection: The Maycr, with City Council approval, appoints the members.
2. Term: Members will serve staggered, three-year terms with no member serving mare than

two consecutive terms. At the time of initial appcintment, the Mayor shall designate the length
of term for each member to provide for staggered terms.

8
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Limitation of Service: A Board member may be appointed to serve for no more than two (2)
complete consecutive terms. A Board member may be re-appointed after the lapse of three (3)
years from the end of his/her previous term.

Vacancies: There is a vacancy on the Board when: a member has been notified of his/her
official removal for cause; a member notifies the Board of his/her resignation; or a member's
term has expired and the member is not re-appointed or eligibie for reappointment.

When a vacancy occurs, the Mayor, subject to concurrence of the City Council, shall appoint a
new member to fill the vacancy. The new appointment must maintain the required composition
as set forth in Article 1.

Quorum & Voting: The quorum for a Board meeting shall be at least fifty percent (50%) of
the non-vacant seats on the Board. Members must be present to vote. A majority vote of the -
Board members present and voting shall decide any matter, except when these by-laws
require a greater majority. No member of the Board shall discuss or vote on any agenda item
concerning a job or praject in which they are engaged as a developer, owner, lender or
otherwise involved in or on any project in which they have any persona! or financial interest, or
for which they have any conflict of interest.

Absence: Any member with three consecutive absences from meetings, without prior
natification to the Chairperson or Secretary, in any calendar year, shall be considered to have
vacated their appointment. The Chairperson shall give notice to the Coauncil of excessive
absences, conslituting three or more meetings in a year. City Council shell have discretion to
remove the member from the Board.

Compensation of Board Members: Membership and service on the Housing Advisory
Board is voluntary; no compensation is provided.

Duties and Powers:The Board shall have all authority and powers described in the Mesa City
Code.

ARTICLE V
Officers

Officers: Officers of the Board shall consist of a Chairpersan and a Vice-Chairperson.

Election of Officers: The Chairperson and the Vice-Chairperson shall be: selected at the first
meeting of the new fiscal year by the Board and shall serve for a term of one (1) year. A
member shall not hold the office of Chairperson for more than two (2) successive terms. The
officers shall be elected from among the members of the Board.

Duties of Officers:

Chairperson
The Chairperson shail preside at all meetings, appoint committees, when needed, with the

concurrence of the Board, appoint committee ¢hairpersons, represent the Board at official
functions, work closely with the Housing Services Director and Comriiunity Revitalization
Director, or their designated staff, and function in such other capacities as the Board may
designate.

Vice-Chairperson
The Vice-Chairperson shall serve in the absence of the Chairperson.
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Chairperson Pro Tem
In the event both the Chairperson and the Vice-Chairperson are unable to preside at the
meeting, the members shall appoint a Chairperson Pro Tem for that specific meeting.

Legal Counsel: The City Attorney, cr delegee, shall setve as legal counsel for the Board.

Secretary: The Neighborhcod Services Department will assign staff that shall act as
Secretary to the Board.

Officer Vacancies: A vacancy in any office shall be filed by the Board to complete the
unexpired term. ‘

ARTICLE Vi
Meetings

Regular: Regular meetings of the Board shall convene or the first Thursday of the month,
unless otherwise determined by the Chair or the Secretary, at least four times a year. All
meetings shall be open to the public and held in compliance with State faw, City ordinances,
and these Bylaws. '

Special: The Board may convene special meetings. Special meetings shall be open to the
pubfic, and held in compliance with the provision of State law, City ordinances, and these
Bylaws.

Notice: The City Clerk shall post an agenda notice, stating time and place of the meeting, at
least 24 hours before the meeting.

Time and Place: All Board meetings must be reasonably convenient in time and place.

Meeting Minutes: Written minutes shall be kept for all meetings, to inciude a record of votes
on all motions. Minutes of previous meetings will be distributed to ail Board members prior to
the next called meeting. A copy of minutes of each meeting shall be available at the
Neighbarhood Services Department, ar the Mesa City Clerk’s office for inspection by the
general public.

ARTICLE VIl
Authority

The Board is advisory to the Mesa City Councii and as such has the power to give input and
make recommendations to the City Council, but has no direct policymaking authority.

As stated in Title 2, Chapter 24 of the Mesa City Code, which describes Powers and Duties of
the Housing Advisory Board, the Board shall:

A. Review and make recommendations to the City Council regarding the Housing Master
Plan.

B. ldentify barriers and create solutions to facilitate the development of executive and
professignal housing.

C. Review and make recommendations to the City Council on the operation of the housing
pregrams managed by the Housing Services Division.

D. Develop new strategies that include innovative financing for mixed-income projects and
infill housing.

E. Seek input from the Housing and Neighborhood Revitalization Roundtabie to develop
ideas to impraove the overall quality of housing in Mesa.

F. Recommend ideas to the City Council for a regional approach to workforce housing,

encouraging other valley communities to share in this responsibility.
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G. Provide requested assistance to the Planning Division, Community Revitalization Division,
Town Center Divisicn, Historic Preservation Office and other City departments and
divisions, on housing issues to ensure compatibility with the City of Mesa's General Plan
Housing Element and the City of Mesa Housing Master Plan.

H. Develop, review and make recommendations to the City Council to maintain, preserve,
and improve the City of Mesa's housing stock.

ARTICLE VIl
Procedure

The powers and duties shall be subject to the following procedures, unless modifizd by the Board:

1.

The Neighborhood Services Manager, or designee, shall brief the Board on the key elements
of the Housing Master Plan and an the operation of housing programs, including any statutory
requirements and other pertinent information.

The Board may suggest agenda items for discussion to the Chairperson or Secretary.

The Board has the power to elect its officers and create committees of the Board as
necessary to perform its duties. The Board does not have standing committees but shall
create such committees as the Board determines are needed to perform its duties.

The order of business at meetings shall be determined by a written agenda. Unless a specific
procedure is provided for in these bylaws, the rules of parliamentary conduct in Robert's Rules
of Order shall be the procedural authority for all meetings. Whenever possible, meetings of the
Board shall be conducted on a "less formal" basis, without parliamentary maneuvering.

A majority vote of the Board members present and voting shall decide any matter, except
when these by-laws require a greater majerity.

Voting shall be by voice vote, hand or electreni¢ signal or paper ballot, on the call of the
Chairperson. Each member participating shall vote “yes” or “no". Upon decision of the
Chairperson, whether before or after a voice note, a roll call vote shall be taken and each

"o

member participating shall answer the roll call by voting "yes”, "nc” or “abstain”.

The Board may defer action on any agenda item whenever it concludes that addtional
information is needed, or that alternate solutions need further study, as lang as time permits.
However, where City Council or State statutes have mandated deadlines, the board must vote
on recommendations for Council prior to the deadlines set by the Neighborhood Services
Manager or designee.

Article IX
Amendments

The Bylaws may be amended by an affirmative vote of two-thirds of the members, and shall become
effective at the next regularly scheduled Board meeting.

19





