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MeSa-aZ Transportation Advisory Board Report

Date: March 17, 2009

To: Transportation Advisory Board
Through:  Fred Rustam, Deputy Engineer — Design
From: Christopher Scott, Senior Civil Engineer

Subject: West Mesa Park-and-ride
Project No. 06-045-001

Purpose and Recommendation

The purpose of this report is to provide information to the Board on the recommended
location and conceptual design for the West Mesa Park-and-ride (refer to Figure 1 for
proposed project location), and convey information related to the public meeting held on
January 22, 2009.

Staff requests that the Transportation Advisory Board recommend to City Council to
proceed with the property acquisition and design for the site at Juanita Avenue and
Vineyard Street.

Background

The City of Mesa Transportation Plan, approved by the City Council in 2002, and The
Maricopa Association of Governments (MAG) Park-and-Ride Study (January 2001) both
recommended the development of a Park-and-ride near the US 60 at Country Club
Drive in support of the City of Mesa’s goal to develop a system of permanent, regional
park-and-ride facilities that support regional bus service, light rail transit (LRT), and
carpooling.

Discussion

The study area for this project extended from Mesa Drive to Alma School Road,
between Southern Avenue and Baseline Road. Within the study area, the project team
identified eight prospective sites for the Park-and-ride:

1. NW corner of Alma School Road and Southern Avenue
2. SW corner of Extension Road and Southern Avenue
3. NW corner of Alma School Road and US60 (overflow parking lot at Fiesta Mall)
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NW corner of Mesa Drive and Baseline Road

NE corner of Mesa Drive and Baseline Road

SE corner of Juanita Avenue and Vineyard Street (just west of Country Club)
NE corner of Vineyard Street and Holmes Avenue (just west of Country Club)
SE corner of Mesa Drive and Holmes Avenue (just north of US60)

©No A

These eight sites were evaluated on several criteria, including access, circulation, traffic
impacts, and construction cost. Site numbers 5 and 6 ranked highest by the criteria and
were selected by staff for further evaluation and presentation to the public.

Based on staff evaluation and public input, Site No. 6 at the SE corner of Juanita
Avenue and Vineyard Street is the preferred location for the West Mesa Park-and-ride
(see Figure 1). While both sites provide a good location and access for the park-and-
ride, Site 6 has the added benefit of serving the Arizona Avenue / Country Club LINK
service that will begin service in July 2010. The new LINK service is a high-quality and
high-frequency bus rapid transit service that provides a faster connection to light rail
because of limited stops and traffic signal priority for the purple LINK vehicles. The first
LINK service in the region began service on December 29, 2008 connecting
Superstition Springs Center and the Sycamore Transit Center and Light Rail Station.
Figure 3 shows local and LINK bus routes related to this project.

The Site 6 parcel is approximately 7 acres in size and is currently vacant. The facility is
proposed to have approximately 350 parking spaces. A conceptual site plan is
presented in Figure 2.

Public Involvement

The January 22, 2009 public meeting was held at Lincoln Elementary School to provide
the public an opportunity to comment on the two sites under consideration. Prior to the
meeting, 7,340 invitational flyers were mailed out to the public. Seventeen citizens

attended the meeting, including several with financial interest in the properties. Eleven
written comment sheets were received. Copies of those comment sheets are attached
to this report. The following is a summary of the public comments and staff's response:

No. | Citizen Comment Staff's Response

1

Site No. 5: Superior site, better visibility,
access, and closer to working class
neighborhoods of south Mesa and north
Gilbert. Proximity to the courts complex,
ADOT facilities, and the food bank
make this site better. LINK buses could
be re-routed to this site.

Visibility and access are adequate at
both sites. Park-and-rides are regional
facilities that will draw users from a
large area; it is anticipated that both
sites would have similar ridership.
Since the facility is primarily intended
for commuters to park-and-ride the bus
to work, its proximity to the courts
complex and ADOT facilities does not

2
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Site No. 6: Too congested, seems
isolated with no visibility to the major
arterial, and is a long walk to the LINK
bus stop planned on Country Club.

offer an advantage.

Both sites are on similarly congested
streets. With proper signage, visibility
is not a concern. The Valley Metro
LINK stop will be located at the
intersection of Country Club and
Juanita, less than 500 feet from Site
No. 6. The LINK buses are regionally
funded for a specific alignment. Re-
routing the LINK south on Mesa Drive
on its way to the US60 is not a viable
option.

Site No. 5: | am the landowner of this
site #5. | will be flexible with the City to
purchase this site, if the City desires all
or part. After the presentation, my
objective opinion is that site #5 is a
superior location.

Site No. 6: No comments.

No response required.

No response required.

Site No. 5: Probably better due to more
exposure and likely less crime.

Site No. 6: What is the cost of each lot
to the City of Mesa? What would crime
impact be at each lot?

The estimated cost (including
acquisition and construction) of each
location per the Design Concept
Report is:

Site No. 5: $7,810,000 (8.8 acres)

Site No. 6: $5,400,000 (7.1 acres)
These estimates assume using the
entire lot, which may not be necessary.
The facility can be sized and designed
to equalize the cost at either location.

The final design will incorporate the
Police Department’s philosophy of
Crime Prevention Through
Environmental Design (CPTED). The
Police Department will be consulted
throughout the design process and will
provide input on the plans. No
appreciable difference in crime impact
Is expected between the two sites.

Site No. 5: We support this location
because it won't interfere with homes
and traffic, and it's not hidden from the

Neither location is expected to interfere
with adjacent homes. Signage will be
used to alert motorists of the facility.
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street. County Club is very busy and
will only get busier with the new Lowe’s.

Site No. 6:

1. What is the cost of each lot to the
City of Mesa?

2. What would be the impact of
crime on each location?

3. What kind of landscaping is
proposed?

4. What kind of night time lighting is
proposed?

1. See response to Comment 3
above.

2. See response to Comment 3
above.

3. Landscaping will be per City of
Mesa standard requirements.

4. Lighting design will meet City of
Mesa requirements and be
coordinated with the Police
Department.

Site No. 5: More parking spaces are
available at this site. Easier access
directly in and out of the facility.
Suggest bus link from Chandler service
whichever site is chosen.

Site No. 6: Concerned about extra
traffic through Baseline and Country
Club intersection. Suggest building at
both sites, but scaled down in size, until
usage at each site is measured and it
can be determined which sites pulls
more traffic.

Both sites provide adequate parking
and access. Chandler buses are not
expected to use either location.

It is cost-prohibitive to build at both
sites.

Site No. 5: No comments.

Site No. 6: | choose this site.

No response required.

No response required.

Site No. 5: No comments.

Site No. 6: | am one of the members of
the MDG/Mesa, LLC, owners of the
property. Jennifer has kept me posted
regarding timing of meetings and the
selection process. Please feel free to
contact me regarding any questions on
the property.

No response required.

No response required.

Site No. 5: Have submitted an
alternative layout with a revised cost
estimate and a comparative evaluation.
Strongly recommend site #5 as the
better location.

Both locations offer adequate access,
visibility and circulation. Staff agrees
that costs for the sites can be
equalized by reducing land acquisition
at Site No. 5. The connection to Valley
Metro’s LINK system is the primary

4
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Site No. 6: No comments.

reason staff prefers Site No. 6.

No action required.

9 Site No. 5: This is the clear winner. It's | Visibility and access are adequate at
closer to Mesa and Gilbert’s working both sites. Park-and-rides are regional
class neighborhoods and businesses. It | facilities that will draw users from a
has far better access and visibility. | large area,; it is anticipated that both
strongly prefer this location and would sites would have similar ridership.
use it.
Site No. 6: | believe this location has Neither site currently offers a direct
too much traffic, less visibility and very | connection to Light Rail. The Valley
poor access. To me, it just makes no Metro LINK service is planned to begin
sense to park here for the light rail. It's | operating on Country Club Drive in
too easy to just drive to a parking lot at | 2010.
a light rail location. | would not use this
location and continue driving my car.

10 | Site No. 5: In looking at the map, it Route #120 already runs to Javelina

appears that the Park-and-ride would
basically surround the Quick Trip near
Baseline Rd. and Mesa Dr. My
preference is for this location. One of
the main reasons for this choice is
because in my opinion there is a lot
more heavy traffic on Country Club than
on Mesa Drive, so it would be easier for
cars and buses to get in and out of the
Park-and-ride at Mesa Drive than at
Country Club. If this site is selected, |
would recommend that route #120 be
extended further south so that it comes
at least down to Baseline Road where it
would connect with this Park-and-ride
lot. In summary, the Country Club Dr.
location would be a good choice, but the
Mesa Dr. location would be a better
choice and the one | prefer.

Site No. 6: At first glance it looks like a
very good piece of property along with a
very good design for the Park-and-ride
lot. | imagine that if selected it would be
a very nice addition to the Country Club
bus route (route #112) and also to the

Avenue, approximately 500’ north of
Baseline. If Site No. 5 were chosen,
route #120 could utilize the facility.

No response required.
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express bus service on the US60. But
since we are supposed to state our
preference, | prefer placing the Park-
and-ride at the Baseline and Mesa Dr.
location.

11

Site No. 5: | work adjacent to this
property in the office complex at 1987
S. Mesa Dr. | believe this would be a
perfect fit for this location. We have so
many people that come and go from the
courts, both County and Justice court.

It is our belief that this site would be a
great use for this corner. Access and
visibility are much better than the
Country Club site. Our hope is that this

site will be chosen for the Park-and-ride.

Site No. 6: No comments.

The facility is not intended to provide
parking for the County courts, but to
offer commuters an opportunity to park
their cars and ride the bus to work.
Access and visibility are adequate at
both sites.

No response required.

Project Schedule

Contingent upon approval by the Board and City Council to move forward with this
project, the current schedule is to open the park-and-ride in late 2010.

Alternatives

One alternative is to not construct a park-and-ride facility. This would be inconsistent
with the recommendations of the City of Mesa Transportation Plan and the MAG Park-
and-ride Study. Also, the alternative would not support regional bus service, mass
transit and carpooling. It would also not take advantage of available federal funding
(discussed in the “Fiscal Impact” section herein), and is therefore not recommended.

Another alternative is to construct the park-and-ride facility at another location. This is
not recommended because the Country Club Drive site was selected based on the
location of bus routes serving the area and the future LINK bus route.
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FIGURE 1:
VICINITY MAP FOR THE
WEST MESA PARK AND RIDE
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FIGURE 3:
EXISTING AND FUTURE BUS ROUTES
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