
Mesa-based businesses will receive training through webinars, live Q&A sessions, and one-on-one 
business coaching FREE of charge. 

Webinars and One-on-One Consulting in the following topic areas: 

General Business:  

• Strategic Planning 
• Business Plan Coaching 
• Interior Design for Social Distancing 
• Signage - What’s New and Required? 
• Disaster Preparedness and Emergency Planning 
• Pivoting - Reinventing the Wheel 

Marketing:  

• Advertising – Maximize Your Ad Spend to Boost ROI 
• Sales 
• Google for Business 
• The Power of Social Media 
• Digital Marketing Best Practices 
• Introduction to Facebook Ads Manager 
• Public Relations 101 
• Understanding your Customer 
• Why Data Insights Matter 
• Design – Shaping Communication through Innovative Design 
• User Generated Content 
• Using Photos to Boost Your Bottom Line. 
• Database Marketing – Turn Your Emails into Sales 
• New Media and Marketing – How to Leverage Social Media & Rise Above the Noise 
• Branding in the New Era – How to Build a Values Driven Brand that Sparks Loyalty 

Accounting:  

• Recovery Budgeting – 10 Tips to Up Your Cash Flow During Economic Downtimes 
• Financial Statements Preparation – How to Capture & Conquer Your Financials 
• Debt Restructuring – 5 Key Tips to Simplify Your Debt 
• Best Practices to Keep Your Finances in Check 
• Tax Preparation 
• Accessing Capital 
• Personal Investing – Three Areas of Investment to Safeguard Your Future 
• PPP and Loan Forgiveness Rules, Know Them 

Human Resources: 

• Safety Services 
• Personnel Communications – Internal Communications Tips to Help Your Team Work Better 

Together 
• Cleaning and PPE – Redefining Safety: How to Prioritize Cleanliness at Work 
• Workplace Design – Collaboration from Afar: Designing a Functioning Workplace for Social 

Distancing 
• Training Staff – Keep Your Team in Sync in Times of Need 



• Workplace after COVID 
• Wellness Planning – How to Destress and Eliminate Burnout to Let Passion Reignite 

Organizational Development 

• Legal – Who’s Liable? Must Have Legal Protections for Your Grand Reopening 
• Strategic Planning – How to Build a Tangible 5-Year Plan 
• Leadership Planning – Step Up to the Plate: How to Face Challenges Head-On and Succeed 
• COVID - The Next Normal – Envisioning a New Normal 

Information Technology: 

• E-Commerce – How to Kick-Start an Online Store for Digital-First Consumers 
• Tools for Working Remotely – Grow from Anywhere: Build a Remote Team that Delivers 

Results 
• Team Tools – Automation Hacks to Help You Do More with Less 
• Point of Sale Systems – Attract Leads and Gain Customers with Your POS System 

Web Hosting:  

• Cyber Security - Protecting Privacy: Master GDPR Compliance in Your Marketing  
• App Development 

Technical Services (including but not limited to):  

• Website Development: Need a website? Don’t know where to start? We can help. We also 
have people who build websites. 

• Accounting: Whether you are preparing to take your business to the next level by raising 
capital, or just trying to get your financial house in order, we have experts that can help. 
Receive individualized help and a review of your books. 

• Kiva Loan Program: Kiva is an online crowdfunding platform that provides microloans at 0% 
rates. A partnered program will allow new borrowers to the program to receive individualized 
help. 

• Restaurant Bootcamp: Join a cohort with other food businesses and receive training in eight 
areas including Costing and Menu Creation. Valuable for startups as well as established 
restaurants! 

• Culinary Services: Community Kitchen – Food startups will have access to a shared 
community commercial kitchen. Apply for a chance at receiving three months FREE rent. 
Participants will also receive individualized and small group training.  

• Personal Protection Equipment: Our vendors have the supplies your business needs now and 
Mesa CARES provides up to $400 of PPE for your business. 

• Signage: We offer a menu of items to choose from and Mesa CARES covers up to $400 of 
signage for your business. 

• Computer “Set Ups” with Service: A “package deal” for businesses who do not have a work 
computer or for those who do not use computers regularly. This package includes a FREE 
laptop and is available for 20 businesses who must qualify for the program. Each business will 
be required to complete five hours of computer / Information Technology tutorial guidance with 
our consultant, after which the business will receive a laptop and an additional five hours of 
service and tech support.   

• Information Technology: If you are worried about security, now is the time to meet with a 
cybersecurity technician to determine your risk! Learn how to mitigate risk in this new 
environment, and how to protect your company and your employees. 



• Small Business Resiliency Guide: This online guide will provide companies with outreach 
strategies, data collection strategies, and resources to support and sustain local small 
businesses. This Guide outlines long-term planning strategies to leverage regional 
opportunities to prepare for future disasters; accompanied by a three-part webinar series with 
national experts. 

*Although this program is a business assistance program, it is not a funding program. Businesses 
may seek assistance to help develop a financial plan to then use their plan to approach a lender. 

  

Specialized programming is also available! 

Mesa Restaurant Bootcamps offers restaurants and food-based businesses to receive personal 
training in cohorts of up to 12 companies at a time, in eight key business areas including Food 
Service Purchasing, Costing, Menu Creation, PoS Systems, Procurement, House Relations, 
Logistics, and Permitting. These classes are designed to guide small restaurants and help them 
achieve long-term success. 

Our Personal Protection Equipment (PPE) and Signage programs will allow businesses who need 
access to equipment for themselves and employees the chance to apply for a grant that funds these 
expenses from local suppliers. Businesses in need of COVID-related signage, and stickers for 
awareness and social distancing, can apply for these grant funded programs.  

 


