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Solid Waste Management
Department

Mission and Vision

VISION - Our Image of the Future

To be as effective, efficient, customer-focused and financially stable as
possible by continually striving to improve.

MISSION - Our Department’s Purpose for Being

The City of Mesa Solid Waste Management Department is committed to
providing excellence in the delivery of solid waste services to Mesa’s
residents, businesses and visitors.




SUMMARY

Solid Waste Management Department
Facts at a Glance

FY 2010/201 1

Department Operation:
Revenue: $47,615,992
Operating budget: $22,143,735
Number of staff: 119

Solid waste barrel customers: 115,811

Solid waste frontload bin customers: 2,166

Services provided:

e Curbside collection
e Black barrel
Blue barrel
Green barrel
Bulk item/appliance pick-up
e Bin collection
e Commercial business
e  Multi-unit
e Recycling
¢ Roll-off collection
e Commercial business
e Residential
e Clean Sweep/Green Sweep
e Green waste
e Specialty programs

e Household hazardous waste collection
e Appliance, computers & electronics

recycling (A.C.E. Express)
e Paint reuse program

e Homeowner landfill use program

e Christmas tree recycling

Collection statistics:

Trash:

Recycling

Black barrel: 110,593 tons
Metal bin: 84,904 tons

Blue barrel: 32,979 tons
Recycling revenue: $1,300,827
Avoided landfill costs: $789,400
Green barrel: 19,149 tons
Green barrels in service: 37,410
Service revenue: $2,451,464
Avoided landfill costs: $87,453
Christmas trees collected: 6,483

Metal bin

Cardboard: 1,846 tons
Revenue: $270,585

Newspaper: 240 tons
Revenue: $27,470

Office paper: 385 tons
Revenue: $47,959
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OVERVIEW

Year in Review

The struggling global economy continues to challenge or-
ganizations to do more with less. Working with these ob-
stacles, the Solid Waste Management Department contin-
ued to look for new ways to manage its daily operations
and ensure uninterrupted service to its customers.

Automated Side Loader / Rear Loader
Operations

Residential collection service is
provided to more than 115,000
single-unit dwellings visited each
DY ’TET week and continues to be the
N L g ol core offering by the Solid Waste
Management Department. Resi-
dents may select either 60- or 90-gallon containers, de-
pending on their needs, and may request additional con-
tainers if needed. A monthly fee is assessed for extra black
barrels but additional blue barrels are provided at no extra
charge as an incentive to increase recycling participation.

In Fiscal Year (FY) 2010/2011, Solid Waste disposed of
more than 110,000 tons of trash.

In addition to standard blue and black barrel service, a
variety of other services are available to residents,
including: appliance recycling, bulk item pick-up, green
waste barrel service, a backyard composting program,
assisted stops, and household hazardous waste disposal.

Front Load / Roll-off Operations

During FY 2010/2011, front load
trucks collected nearly 85,000
tons of trash and more than
2,400 tons of recyclables from
businesses and residential multi-
& unit customers. In addition to
front load collection, roll-off container service is also avail-
able to commercial customers as well as to Mesa residents
needing to dispose of a significant amount of trash.

Recycling

Averaging more than 4,300 tons
of recyclable material per month
.l { during FY 2010/2011, the City’s

§l blue and green barrel curbside
collection service continues to
be a critical part of its integrated
waste management system, allowing Mesa to achieve a
31% diversion rate. When broken down individually, this
translates to nearly 33,000 tons of material collected from
the Blue Barrel Program and more than 19,000 tons of
material from the Green Barrel Program.

Administration

Under the direction of the Solid Waste Management
Director, the department meets its objectives and goals
with the assistance of the Management Team. Each
Management Team member oversees, and is responsible
for, various parts of the department. In addition to
management, administration is also made up of adminis-
trative assistants, office assistants, an information special-
ist, a routing specialist, solid waste service representatives
and community outreach specialists. Some of the duties
performed by the administration staff include: preparing
and maintaining the budget for the department; develop-
ing and operating new and existing programs; setting
procedures; inputting, evaluating and disbursing
production information; ordering and maintaining inven-
tory; handling public inquiries and educating customers
about the department’s programs; tracking expenditures
and growth in the area; and handling the day-to-day
operations for the department.




COLLECTIONS

Strategic Initiatives e Hosted the Earth Day Recycling Slogan Challenge to
invite Mesa residents to submit their best recycling
-4..«d - | The Solid Waste Management phrase
| Department is pleased to offer a e 120 participants submitted 177 entry ideas
variety of services to City of e “Am | Worth It?” was selected as the winning
A Mesa residents and businesses. slogan

[l To remain a leader in the solid
waste industry, the Department ® Revamped the Mesa Recycles video to provide addi-

accomplished a number of objectives in FY 2010/2011: tional details on existing recycling programs
Regional Leadership e Continued to partner with the Arizona Center for the

Blind and Visually Impaired to host a document shred-
e Developed Continuity of Operations Plan (COOP) in ding event

collaboration with the Mesa Fire Department
e COOP plans are vital to ensure the continuity ® Attended the following community events to promote

of services to the community in the event of a solid waste programs:
natural disaster or pandemic event e Boeing Earth Day Event

e Solid Waste had the opportunity to discuss  Falcon Field Open House
highlights of the departmental plan with Emer- o Parks & Recreation Community Days of Play
gency Operations Center representatives as e Mesa Community College Dumpster Dive
well as participate in an internal table-top e Council District Pancake Breakfasts
training exercise e City Hall @ Mall

e Building Strong Neighborhood Meetings

e Purchased two ASL trucks equipped with Hydraulic

Launch Assist (HLA) technology which uses hydraulic e Provided presentations to educational institutions,

force to move the vehicle and provide stopping assis- businesses, professional organizations and internal

tance City departments

e Environmental benefits of the technology in-
clude reducing emissions, fuel consumption e Promoted solid waste programs in various City media
and dependency on oil outlets including Channel 11, OpenLine, Across the
Back Fence and the City’s Web site

e Signed a five year Intergovernmental Agreement with
Mesa Public Schools to provide trash and recycling ser-
vices to 90 locations within Mesa city limits

Community Engagement

e Continued to partner with the Boy Scouts of America
for Project R.E.A.C.T. (Recycling Education Achieved by
Community Teamwork)

e Distributed recycling information to all Mesa
single-unit households with blue barrel service

e Created and distributed nearly 43,000 Mesa Recycles
activity books to Mesa elementary students attending
public, private and charter schools




COLLECTIONS

Financial Stability

e Piloted Automatic Vehicle Locator (AVL) system to
obtain real-time information regarding vehicle diag-
nostics and/or location

e Benefits include process improvement,
operational and cost efficiencies, including
fleet management, and employee safety

e Performed successful black barrel audit
e Financial benefit to City was approximately

$51,000 in additional revenue and $7,619 in
barrel purchase savings

Quality of Life
o Updated Web site for easier end user navigation

e Provided blue recycle barrels to multi-unit
communities

e Optimized trash service for Mesa Public Schools

e Reduced the number of missed barrels and achieved
a2 99.98% collection rate

e Completed one-sided collection conversion in all
trailer parks to improve operating efficiency and
reduce emissions

Budget

The Solid Waste Management Department continues to be
one of the many revenue sources for the City of Mesa. In
FY 2010/2011, the Department generated $47,615,992 in
revenue and had an operating budget of $22,143,735.

Budget FY 2011/2012

The budget for FY 2011/2012 is approximately
$22,498,938.

Collections Overview

The City of Mesa’s current collection system consists of
two types of operations, each providing an assortment of
alternative recycling options.

Automated Side Loader / Rear Loader
Operations

While automated side loader collection has been used
since the 1980’s, advancing technology continues to
change the way the daily operation is managed. Route
trend reports and geographical information system (GIS)
software are used to adjust collection routes as needed. In
addition, two Hydraulic Launch Assist (HLA) trucks were
added to the fleet this past year. HLA technology supple-
ments the conventional power train by providing hydraulic
force to move the vehicle from a dead stop. Benefits of
this technology include reduced operating costs and en-
gine emissions.

In addition to its standard once-per-week recycling and
once-per-week trash pick-up services, the City offers addi-
tional programs and services. This includes the Appliance
and Bulk Item Collection Program. Rear loader trucks are
used to collect bulk items such as furniture, brush and
other items not able to fit into the black trash barrel while
flat bed trailers are used to collect appliances which are
recycled.



COLLECTIONS

Front Load / Roll-off Operations

City of Mesa front load and roll-off collection is a full
service operation offering standard trash pick-up and
specialty services to more than 2,166 customers. The
department competes in an open market to attract and
retain Mesa businesses and also provides service to multi-
unit residential dwellings. Roll-off trucks deliver and
service 20-, 30-, and 40-yard roll-off containers as well as
service customer owned compactors. Front load trucks
service 2-, 3-, 4-, 6- and 8-yard metal bins. Some of these
services are also offered to residents seeking disposal
options for home renovation projects or special events.

Mesa’s beautification efforts
s | continue to be aided by the
Clean Sweep/Green Sweep
Program. Under this popular
program, Mesa residents may

- — request delivery of a roll-off box
to assist them with their neighborhood clean-up projects.

Recycling

The City’s recycling program diverted nearly 31 percent of
Mesa’s curbside solid waste from area landfills during

FY 2010/2011. This was accomplished through the avail-
ability of various recycling programs and community
outreach efforts.

Recycling Programs

The Blue Barrel Recycling Program is part of the City’s
standard solid waste barrel service. Nearly 33,000 tons of
recyclables were collected curbside during FY 2010/2011.
Acceptable items for this barrel include:

e plastic cups & containers #1-#7

e aluminum and metal food cans

e newspaper

e corrugated cardboard and paperboard
e glass food and beverage containers

o office paper, junk mail

e telephone books and magazines

e milk and juice cartons

The Green Waste Barrel Program
8l continues to remain a popular
recycling option for residents
wanting to recycle their yard
trimmings such as grass, leaves,
plant clippings and tree
branches. Collected material is transported to a special
processing area at the Salt River Landfill and converted
into nutrient rich mulch.

The residential Multi-unit Recycling Program provides
residents of apartments and other multi-dwelling commu-
nities the opportunity to recycle on site. Communities
may either select to have cardboard and newspaper recy-
cle bins on site or blue barrels which have become increas-
ingly popular due to the ability to recycle more items.

Mesa’s drop-off recycling centers continue to be used year
-round by residents and are available at two locations:
Dobson Ranch Park and the East Mesa Service Center.
Both locations have cardboard and newspaper recycling
bins in addition to blue recycle barrels.

il Household hazardous waste
collection events are held four

il times per year, providing Mesa
residents the opportunity to dis-
pose of items such as paint, tires,
automotive fluids, electronics,
appliances, batteries, etc., in a safe and environmentally
friendly manner.

Welcome

Household

Hazardous Waste
Collection Event

Held one week prior to the fall household hazardous waste
collection events, A.C.E. Express allows residents to drop
off their appliances, computers and electronics with mini-
mal wait time. If a resident does not have the means to
transport an appliance to either of these events, curbside
collection is available for a nominal charge through Mesa’s
Appliance Recycling Program.

Christmas tree recycling is another convenient service pro-
vided to residents after the holiday season. Five 24-hour
drop-off locations are made available to them or they can
request curbside collection for an additional fee. More
than 6,400 Christmas trees were collected and converted
into mulch during the 2010/2011 season.




COLLECTIONS

Backyard composters are available upon request for a
small deposit to allow residents the ability to compost at
home.

Safety

This year’s focus was on safety training and education. To
assist in this area, Solid Waste added a Safety Education
Coordinator position to the department roster.

In addition to establishing this position, Solid Waste also
realized 728 hours of training during the year. This in-
cluded courses administered by Safety Services and equip-
ment and production training provided by Solid Waste.

Employee wishing to receive the Hepatitis B vaccination
were provided the opportunity to receive this treatment.
A Hearing Conservation Program was also developed for
the department. Audiograms were administered to pro-
vide a baseline reading, with annual readings to follow.

In regards to personal safety, several female employees
participated in the Rape Aggression Defense program to
learn self-defense techniques.

Awards & Recognition

Keeping with tradition, several staff members participated
in the annual SWANA Arizona State Road-E-O. Contestants
from various municipalities showed up to compete in a
timed obstacle course for solid waste collection vehicles.
The City of Mesa was well represented and the following
contestants took honors in their respective categories:

Bill Cummings: First place front loader
Sammy Schoolcraft: Third place roll-off

In FY 2010/2011, the following staff members were recog-
nized for their contributions to the organization and pre-
sented with a City of Mesa Exceptional Customer Service
Award:

Shane Nagle and Nick Stahl (Equipment Operator II’s):
Provided exceptional customer service on Christmas Day

Dave Grimm (Equipment Operator Il): Provided all graphic
illustrations for Mesa Recycles activity book

Other Solid Waste staff members were recognized for the
special projects they completed.

Erin Romaine, Management Assistant Il, was placed on
special assignment during May and June to coordinate
the volunteers for the Mayor’s Youth Summer of Service
program. This assighment involved coordinating six
community service projects with 35 youth volunteers.
Erin was recognized by Mayor Scott Smith for her exem-
plary efforts and the success of this program.




COLLECTIONS

Department projects were also recognized for their
quality of work. The new Mesa Recycles video received a
bronze Telly Award for its production value and content.

fine its business practices. Solid Waste strives to provide
the level of service that makes residents proud to call the
City of Mesa their home.

What is in store for the Solid Waste
Management Department?

While the department is proud
of its successes this past year,
the professional and dedicated
staff will continue to pursue new,
sustainable and innovative ideas
to enhance its programs and
services.

To work toward these goals, the Solid Waste Management
Department continues to work on key issues such as:

e Researching new recycling opportunities
¢ Implementing collection zone boundary
changes to achieve operating efficiency and

further balance routes

e Providing training opportunities for operators
and administrative staff

e Developing a comprehensive operations and
safety manual

e Implementing AVL/GPS on Solid Waste fleet
Despite the struggles and challenges experienced on the

local, national and global level, the department continues
to look for new ways to maximize its resources and rede-




